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Project Team

M ys y Urban Design & Planning Firm Solving The
L N A Complex Issues of City Life for the Common Good
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MKSK MKSK
Andrew Overbeck
AICP, Principal
Project Manager

Darren Meyer
PLA, ASLA, AICP
Principal in Charge

MKSK

Juliana Silveira
Urban Designer
Community
Engagement

Donny Zellefrow
Project Planner
Urban Designer

Niels Braam
Associate
Environmental Graphic
Design, Signage & Wayfinding

Luis Huber-Calvo
AICP, Associate
Urban Designer
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Brad Strader
Principal, AICP, PTP
Transportation
Planner

National Experts in Real Estate, Economic

DEVELOPMENT STRATEGIES® . .
o S GIES Development, & Public Policy

Matt Wetli
AICP, Principal
Lead Development Advisor

Brian Licari
Associate
Economic Development

Justin Carney
AICP, Principal
Engagement & Governance

m Community Focused Planners, Engineer & Urban Designers
~  SBE Minority Owned Business with a 40-year Commitment to Gainesville

Clay Sweger
AICP, LEED AP
Urban Planner

Sergio Reyes
PE, President, Principal
Civil Engineer

Marsha Swider
Land Use Planner ASLA
Landscape Desginer

Ralph Hilliard

Onelia Lazzari
AICP, Principal
Urban Planner
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In-Person Community Engagement Online Engagement & Social Distancing

NW Downtown Development Master Plan

You're invited to Community
Roundtable #1!
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Community Driven Process

A community
engagement strategy
brief will be developed

to document the overall
stakeholder engagement
framework, anticipated
activities, schedule, and
materials to be produced.

INTRODUCTION | PROJECT OVERVIEW

NORTHWEST DOWNTOWN
DEVELOPMENT MASTER PLAN

Community Engagement Plan | July 2020

STUDY AREA

PROJECT TEAM | CONTACT INFORMATION
A

o

Ivan Holloway, Executive Director

i Incorporated
pactbirmingham.org
3281850

E:ihollow,

Ed Fields, Senior A
N off

E: ed.fields@

ENGAGEMENT APPROACH | CONVERSATION. COLLABORATION. ACTION

E: dflen
P: 205.595.0562

Darren Meyer, PL. DECIDE
o
- dm;’f‘;‘f COMMUNITY ROUNDTABLES
FAITH BUSINESS  CIVILRIGHTS ~ GENERATION  INNOVATION
NEIGHBORHOODS  ¢opuNITY  COMMUNITY  LEADERSHIP Y&z LDERS

Matt Wel L (
E: mwetli@devel
P31

Roman G|

E: roman@cc
P: 204 » COMMUNITY K|

FOCUS Gl

ENGAGEMENT APPROACH | CONVERSATION. COLLABORATION. ACTION

ONLINE ENGAGEMENT

Project Kick-off

Finalize Community
Engagement Plan
Schedule Solutions
Group Meeting
el P Schedule Focus Group
Meetings

Schedule Media
Outreach

Board Updates

Schedule Commuity
Roundtables

Solutions Group Meeting
Focus Group Meetings
Media Outreach
Website Launch

Mayor Update
City Council Update

Alabama Power Update

*Pending local health and

Community Roundtable



Plan Alignment

« City of Gainesville Strategic Plan
« GCRA 10 Year Reinvestment Plan
« Community Redevelopment Plan

« University of Florida Plans:
Strategic Development Plan
Campus Framework Plan

Campus Master Plan

« Key Projects Underway

« Recently Completed Projects




Timeline

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH9  MONTH 10  MONTH 11

TASK 1 TASK 2 TASK 3
BUILD ON LOCAL STRENGTHS BUILD FOR PEOPLE BUILD LONG-TERM VALUE
COMMUNITY ASSETS FRAMEWORK FOR ECONOMIC OPPORTUNITY CATALYTIC PROJECTS

& VALUE CAPTURE

& OPPORTUNITIES & DISTRICT DEVELOPMENT



Immediate Next Steps

December & January

e Project Introduction

e Site tour

« Information and data gathering

« Develop Community Engagement Brief

January - March

« Brief City Commission

« Solutions Group Kick Off

« Stakeholder and Community Roundtables

* Online Engagement Launch
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